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Hyannis Air Service, Inc. dba Cape Air 
Subsidy Calcuhtion for San Juan, PR to Ponce, PR 

14.5 Months - 5 Daily Round Trips ( l O / l / O l  through 12/14/02) 

NObS 
4,366 99% Schedule 
0.46 

2,009 

Completed Departwes (OW) 
Bfodc Hours per Flight 
Total Block Houw 

0 
47 

2 
10,217 

RPWs 
ASMS 
Load Factor 

480,207 
1,846,950 

26% 

Awrage Fare (OW) $68 

REVENUES: 
Pasmger Re\~~nues 
cargolother 

Total Revenue 

$766,288 
$6,000 

$772,288 

DIRECT EXPENSES: 
CreW 
Fuel 
Mainzenance 
Hull lnsuranoe 
Lease 

Total Direct Expenses 

$120,510 
$188,799 
$150,638 
$10,750 
$65,250 

$536,347 

$60 per Hr 
$2.35 per Gal @ 40 GPH 
$75 per Hr 

INDIRECT EXPflNSES: 
Station Costs at SJU 
Station Costs at Po-, PR 
Landing Fees at SJU 
tanding Fees ai Ponce, PR 
Commissiwrs 
AdditionelSecurityExpense 
Resenrstions and Tieting 
Additional War Insurance 
LiabilityI" 
Adwrtising 8 Marketing 
General 4% AdminJOther 

Total lndlnrct Expense 

$1 71,332 
$1 78,582 
$26,198 
$26,198 
$77.229 
$35,760 
$4w= 
$1 5,320 
$30,1150 
$30,652 

$1 12,389 
$744,983 

6FTE @$8 + 3096, $12,000 Rents Yr. (25% OH) 
6 F E  @$8 + 30%, $18,000 Rents Yr. 
$12 per Landing 
$1 2 per Landing 
10% of Revenues 

, $3.50 per pax 
$4 per pax 
$1.50 per pax 

c 

RETURN: $64,017 

Total Economic Cosb $1,344,547 

sn2,oso (1011/01 through 12/14/02) 

Subsidy per Passenger $56 

SubsidyperArrivaVDsparture $1 31 


