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1.  SUMMARY INFORMATION – APPENDIX B
Abilene Regional Airport

City of Abilene, Texas

(
DUNS Number:  081078891

A.
Applicant Information

(  Not a Consortium


(  Interstate Consortium


(  Intrastate Consortium

(  Community now receives EAS subsidy
(
Point of Contact 1
Community Name
City of Abilene
Phone
   325-676-6368

Address 1  P.O. Box 60  


Fax
   325-676-6317

Address 2  2933 Airport Blvd., Ste. 200
Email 
   Dan.Weber@abilenetx.com
City, State  Abilene, Texas


County  Taylor

Zip 1  79604




Zip 2
   79602

Point of Contact  Daniel T. Weber, AAE, Director of Aviation

(
Point of Contact 2
Community Name
City of Abilene
Phone
   325-734-5316

Address 1  P.O. Box 60  


Fax
   325-676-6317

Address 2  2933 Airport Blvd., Ste. 200
Email 
   Chris.Cleveland@abilenetx.com
City, State  Abilene, Texas


County  Taylor

Zip 1  79604




Zip 2
   79602

Point of Contact  Chris Proctor-Cleveland, Business Development Manager

(
Designated Legal Sponsor

Name
Larry Gilley



Phone
   325-676-6201

Title
City Manager



Fax  
   325-676-6229

Organization
City of Abilene

Email
   Larry.Gilley@abilenetx.com
Address 1  P.O. Box 60


City
   Abilene


Address 2  555 Walnut


State
   Texas
Zip 1  
79604




Zip 2
   79601

(
Public/Private Partnerships 
Public





Private

1.  City of Abilene



1.  Abilene Chamber of Commerce

2.  Development Corporation of Abilene
2.  Abilene Industrial Foundation

B.  Project Information

(
Project Proposal

(    Marketing

(    Upgrade aircraft

(    New route

        Personnel


        Increase frequency
        Low fare service

       Travel Bank

        Service restoration
 (    Surface transportation

(    Subsidy


(    Regional service

        Other (specify)

        Revenue guarantee
(    Launch new carrier
         

 (    Start up cost offset
        First competitive service

        Study


(    Secure additional carrier

(
Project Goal:  Project is intended to address problems 
(    High fares

(    Insufficient air service
    Unique airport circumstance

        Access to National Transportation System needed
        Other

(
Please provide a brief synopsis of the highlights of your proposal.

This proposal seeks to improve air service to and from Abilene and the west central region of Texas by requesting:

(
Financial assistance to conduct route planning forecasts to identify which airlines can best provide enhanced service to a Western U.S. hub airport

(
Financial and marketing assistance for an air carrier to provide enhanced service to the Western U.S.

(
Financial assistance to establish ground transportation to and from Abilene Regional Airport; establish a Regional Advisory Council; and marketing assistance to support those outreach efforts.

Please provide a brief synopsis of the highlights of your proposal (continued)

(
Marketing assistance for a Internet-based Customer Knowledge Project

(
Marketing assistance to advertising campaigns

(
Project cost
Federal amount requested for two-year plan



$618,680 

Total local cash financial contribution



$250,000
Airport funds







$0

Non-Airport funds






$250,000

State cash financial contribution




$0

Existing funds






$0

New funds






$0

Airport in-kind contribution




Salary & benefits for Business Development Manager
$63,200

Other in-kind contributions 





$0

Total cost of project






$931,880

C.  Air Service Development Zone (check if interested in designation)   (    
D.  Local airport information 

Airport name

Abilene Regional Airport

Airport city

Abilene

Airport state

Texas

Airport code

ABI

(
Local airport classification 

(    Non hub

        Small hub

        Medium hub

        Other

(
Existing landing aids at local airport
(    Full ILS

(    Outer/Middle Marker
(    Published instrument approach

(    Localizer

(    Other (specify):  24 hour TRACON

(
Existing service
(    Jet service


        Low fare service

(    Turboprop



        No existing service

(
Air carrier(s) serving airport
(  American Eagle Airlines

(  SkyWest Airlines operating as Continental Connection

(  Continental Express Airlines

(
Current flight information 

Number of non-stop roundtrip flights per destination
Six (6) daily to DFW; Three (3) daily to IAH

Number of one-stop, single-plane roundtrip flights per 
0

destination per week (identify services that are seasonal

and dates of service)

Aircraft type (include number of seats)


Carrier




Aircraft

# of Seats



(  AmericanEagle


SAAB 340B

     34

ERJ-135

     37

ERJ-140

     44 

ERJ-145

     50

(  Continental Connection, operated
EMB – 120

     27

by SkyWest Airlines

(  Continental Express 

ERJ-145

     50
Enplanements – scheduled commercial service only

1999 – 52,825 passengers

2002 – 50,551 passengers

2000 – 65,981 passengers

2003 – 56,227 passengers

2001 – 62,358 passengers

E.  Airfares

American
Continental
(
O&D market – Houston, Texas
Airfare

$242.70

$231.50

(
O&D market – New York LGA
Airfare

$653.40

$1,932.90

(
O&D market – Washington IAD
Airfare

$759.40

$988.40

Proximity of other airports 

(
Non-hub (w/ jet service)

College Station Easterwood Field

(
Small hub



Midland International Airport

(
Medium hub



Austin Bergstrom Airport

(
Large hub



DFW Airport

(
Low-fare service


Midland International Airport







Dallas Love Field







Lubbock International Airport

2.  SUMMARY OF PROPOSAL
(
Abilene and its 32-county West Central Texas catchment area have been adversely affected by changes in the airline industry over the past few years.  Service levels have declined, airfares are substantively higher than the United States average fare, and passenger leakage is more than 50%.

(
Based on Abilene Regional Airport’s Air Service Market Study and input from the Abilene Air Service Task Force, the region served by Abilene has a critical need for enhanced access to air service to cities throughout the Western United States. 

(
This proposal seeks to improve air service to and from Abilene and its West Central Texas region by requesting funds to conduct air carrier analyses to identify which airlines can best provide enhanced service to a Western U.S. hub airport; start-up cost relief for the carrier; and marketing assistance to support the new service for two years.

(
This proposal also seeks to enhance access for the 32-county West Central Texas region to the Airport’s air transportation services by establishing a ground transportation shuttle to and from the Airport; establishing a Regional Air Service Advisory Council; and marketing assistance to support those outreach efforts for two years.

(
Abilene’s proposal seeks to implement a Web-based Customer Knowledge Program, focused on three areas – Business/Corporate Market Research, Continuous Customer Satisfaction Research, and a new interactive web site that includes an ongoing research component for two years. 

(
Abilene’s proposal includes a request for marketing assistance to implement paid advertising campaigns for two years.

(
The City of Abilene requests a grant for $618,680 under the terms of the Small Community Air Service Development Program to enhance access to the national air transportation system for the residents and businesses of the Airport’s 32-county catchment area.

(
Based on the past efforts of Abilene Regional Airport and its stakeholders throughout the 32-county West Central Texas region, coupled with a local cash contribution of $313,200, in support of its proposal from the Development Corporation of Abilene, Abilene has a high likelihood of continued success.  

· With a FY04 grant, Abilene can continue to offer a best practices model for rural    non-hubs airports throughout the United States.

(
Abilene will accept partial award of its application.

3.  ABILENE REGIONAL AIRPORT OVERVIEW
(
Abilene Regional Airport is a Non-Hub Airport, as designated by the FAA, that enplaned 56,227 passengers in 2003.  The Airport serves the West Central Texas region of Texas, an area that spans 32 counties and is home to 418,750 residents with strong economic and cultural ties to Abilene.  These 32 counties, of which Abilene and Taylor County is the hub, encompass more than 30,000 square miles.  Abilene’s catchment area is bigger than the states of Maryland, Rhode Island, Delaware, New Jersey, and Massachusetts combined.  

[image: image1..pict]
· Abilene is a critical and vital transportation link for the West Central Texas region.  By promoting Abilene’s carriers - American Eagle Airlines, Continental Connection, and Continental Express Airlines – and their promotional fares via e-mail, the Airport has been able to successfully stimulate demand and attract passengers from West Central Texas in spite of today’s difficult operating environment.  

· However, 57% of Abilene passengers are still lost to other Texas airports.  This is the result of the average fare from Abilene that is 36% higher than the U.S. average fare.  It is also the result of inadequate service to the western U.S., the geographic destination of 51% of passengers using Abilene.

3.1
Abilene, Taylor County & Catchment Area Overview
(
Abilene (Taylor County) 2002 Population



125,647

(
Abilene projected population growth rate



1.2% 

(2003-2010)

(
Abilene per capita personal income level.



$24,304


2% Average annual growth expected through 2010

(
Unemployment rate (March 2004)




3.9%

(
Abilene’s composite cost of living is competitive


87.2

compared to markets of similar size in the U.S.

(
Catchment, or service area, population



293,136


(excluding Taylor County)


(
Total catchment area population




418,783

(
Square miles included in total catchment area


30,199

(
Average mileage to Airport from the perimeter of 


146

the catchment area

3.2
Profile of the 32-County 

West Central Texas Catchment Area
County

Population

County Seat

Sq. Miles

Taylor


125,647


Abilene

916


King 


333


Guthrie

912


Knox 


4,061


Benjamin

849


Baylor


3,929


Seymour

871


Kent 


807


Jayton


902

Stonewall

1,493


Aspermont

919

Haskell

5,909


Haskell

903

Throckmorton

1,711


Throckmorton

912

Young 


17,725


Graham

922

Scurry


15,877


Snyder


902


Fisher 


4,246


Roby


901


Jones 


20,284


Anson


931

Shackelford 

3,338


Albany


914

Stephens 

9,453


Breckenridge

895

Mitchell 

9,348


Colorado City 

910

Menard 

2,329


Menard

902

Nolan 


15,172


Sweetwater

912


Callahan 

12,762


Baird


899

Eastland 

18,210


Eastland

926

County

Population

County Seat

Sq. Miles
Erath 


33,077


Stephenville

1,086

Concho 

3,854


Paint Rock

991

Somervell 

7,224


Glen Rose

187

Coke 


3,844


Robert Lee

899

Runnels 

11,123


Ballinger

1,051

Coleman 

8,906


Coleman

1,260

Comanche 

13,565


Comanche

938

McCulloch 

7,885


Brady


1,069

San Saba 

6,148


San Saba

1,134


Mills 


5,133


Goldthwaite

748


Hamilton 

3,662


Hamilton

836

Mason


3,771


Mason


932

Brown 


37,857  


Brownwood *

944

* Note:  EAS service available at Brownwood Municipal Airport.

3.3
Historic Service From Abilene, 1994 - 2004
(
In 1995, Abilene’s service level peaked at 27 daily departures, with nonstop service to Dallas, Houston, and Austin.

· Abilene has been challenged with service elimination in the last decade.  In 1996, Delta Connection carrier ASA discontinued service.  Continental Express initiated service in 2000, but discontinued it in October 2001.  This resulted in a 34% decline in enplanements from 1995 to late 2001.

(
American Eagle Airlines, a commuter carrier for parent American Airlines, has served Abilene continuously since the late 1970s.  However, its enplanements decreased sharply after September 11, 2001.  Abilene’s service level was maintained due to a city-incentivized heavy maintenance base operated by Eagle Aviation Services, Inc., a subsidiary of AMR Corp.

(
Until September 1, 2003, when Continental Connection resumed service, Abilene was served by American Eagle Airlines only, providing six daily nonstops to DFW Airport.  

(
The results of single carrier service was an average fare 36% higher than the U.S. average fare, and 57% passenger leakage, more than 110,000 passengers, to other Texas airports.

(
In spite of Abilene’s high fares, Abilene businesses support the Airport and airlines.  Almost 30% of Abilene passengers pay full Y or Premium Coach fares vs. the national average of 10%.

3.4
Current Nonstop Service From Abilene, May 2004
(
Abilene’s current service consists of nine nonstop flights to two major connecting hubs – American Eagle Airlines to Dallas/Ft. Worth International Airport and Continental Connection/Express to Houston George Bush Intercontinental Airport:



(     Three daily regional jet flights to DFW



(     Three daily turboprop flights to DFW



(     One daily regional jet flight to Houston IAH



(     Two daily turboprop flights to Houston IAH

(
Continental Connection introduced service in September 2003, joining American Eagle Airlines in Abilene, joining longtime carrier American Eagle.  

(
Due to the competition that results from two airline-competition and promotion of special air fares, Abilene traffic is rebounding.  April 2004’s 69.9% increase vs 2004 represented Abilene’s 10th consecutive month of increased passenger enplanements, and the 8th consecutive month of double-digit increases in enplanements.  

(
Abilene is ranked second in performance among the nine markets Continental re-entered with SkyWest service.  Continental subsidiary Express Jet began daily jet service from Abilene to Houston in February 2004.  To support this service, Continental designated Abilene as a Continental origination market.

· American Eagle has experienced steadily increasing load factors despite the depressed economic and travel environment.  Eagle’s April 2004 load factor of 69.2% is indicative of the airline’s success in Abilene.

(
However, Abilene passengers wishing to fly to the Western U.S. must backhaul to Houston or Dallas/Ft. Worth before departing west.  More than 50% of Abilene passengers fly to the western half of the United States.  We believe that that much of the 57% passenger leakage to other airports is a direct result of this service deficiency.

3.5
O&D Fare Comparison of Abilene’s Top Markets

· A comparison of current fares, obtained from the airlines’ web-based reservations sites, demonstrates that Abilene fares are higher than those from Midland, Lubbock, and DFW Airports for cities in the Western U.S, primarily due to the impact of Southwest Airlines.  Please refer to Section 12 on page 42 for detail.  

· Note:  We have not included the only other commercial airport in our catchment area, Brownwood Municipal Airport, since its service and fares are supported as Essential Air Service.

3.6
Challenges To Abilene Service Enhancement

(
While promotional airfares from both air carriers have stimulated passenger enplanements, Abilene’s average fare remains 36% higher than the U.S. average for trips of the same length. 

(
Abilene’s high average fare and proximity to four Texas airports served by low-fare carriers - Southwest Airlines and AirTran - has resulted in passenger leakage of 57%, more than 110,000 passengers annually.



(     Dallas – DFW Airport




173 miles



(     Midland/Odessa – Midland International Airport
176 miles



(     Dallas – Love Field, home of Southwest Airlines
183 miles



(     Lubbock – Lubbock International Airport

176 miles

· Stimulating new passenger demand for Abilene, and re-capturing many of those 110,000 passengers in Abilene and our regional catchment area who drive to neighboring airports, will be our strategic plan’s largest challenge.  A specific challenge in capturing passengers will lie in Brown County as Brownwood Municipal Airport is part of the Essential Air Service Program.   

· However, if Abilene fares are competitive and we can offer nonstop service to a Western U.S. hub, we believe that regional residents will choose Abilene over larger airports.  Larger airports cannot match the ease of accessing our airport, our customer service, small clean airport, friendly staff, and free coffee!

4.  
BUSINESS DEVELOPMENT PROGRAM OVERVIEW
(
Abilene began a Business Development Program in October 2002 after receiving $85,010, the smallest grant awarded in the inaugural year of the Small Community Air Service Development Pilot Program.  

(
Abilene’s goal was to develop air service that met the needs of residents in our 32-county catchment area.

· First, we first identified Abilene area air travel patterns and market characteristics with an Air Service Market Study completed in 2003.

· We formed a new Public-Private Partnership, the Abilene Air Service Task Force, composed of community and business leaders, to address air service deficiencies.

· Mayor, City of Abilene – Chair

· President, Abilene Chamber of Commerce

· Chair, Airport Development Board, and Vice President, Dodge Jones Foundation

· Board Chair – Development Corporation of Abilene

· President, Abilene Industrial Foundation

· Abilene City Councilwoman, and Regional Director, American Heart Association

· CEO, West Texas Rehabilitation Center, and member, Airport Development Board

· President, First Financial Trust and Asset Management Company, and member, Airport Development Board

· City Manager, City of Abilene 

· Assistant City Manager for Economic Development, City of Abilene

· Assistant City Manager, City of Abilene

· Director, Department of Aviation, City of Abilene

· Business Development Manager, Abilene Regional Airport, City of Abilene

· We informally assessed traveler experiences in the Airport with an in-terminal survey that asked for their expectations, what we had done well, and what we could improve.

· We began development of an e-mail address database so we could informally and inexpensively communicate with travelers and those who influence travel decisions.

· We encouraged the airlines to provide us with promotional fares that we could communicate via e-mail and minimal advertising in the local newspaper.

(
The results to date have been positive.  We gained a second carrier, and the resulting market competition increased enplanements and airport revenues.

· As a result, we accomplished the goals detailed in the FY02 grant application by taking a leadership role in increasing passenger enplanements.  The airlines focused on more efficiently and effectively serving those passengers, and provided the Airport with a saleable product to promote throughout its region.  Airlines have little resources with which to promote their service, especially in commuter markets, and as a result, rely upon Airport expertise and funds to do so.  It's a new paradigm that we wholeheartedly endorse.  To continue the Airport’s positive momentum, we propose an Air Service Development Strategic Plan that takes this business model to the next level.

5.
AIR SERVICE DEVELOPMENT 

TWO-YEAR STRATEGIC PLAN
(
Abilene will build on the success of its first grant with a two-year Air Service Development Plan designed to enhance the Airport’s ability to secure long-term self-sustaining improvements in its air service.  This will be accomplished by outreach to travelers in its 32-county rural catchment area who we feel prefer a small, friendly rural airport by:

(      Increasing the knowledge base of air service customers

(      Increasing the Airport’s presence in Abilene and the region

(      Creating a Regional Air Service Advisory Board

· Establishing regional ground transportation shuttle

· Conducting route planning forecasts for carriers with western U.S. hub operations

· Implementing enhanced service to the western U.S.

· Offering financial assistance and marketing assistance to the carrier that provides enhanced service to the western U.S.

· Marketing and advertising campaigns

· Utilizing all available no-cost to low-cost outreach tactics to promote the Airport and the airlines

5.1
Increased Customer Knowledge Program

Designed to build on the general knowledge obtained from the Air Service Study, this Internet-based integrated marketing communication research will focus on four areas.

(
Business/Corporate Market Research
Businesses in Abilene and the county seats in the Airport’s 32-county catchment area will be provided with an Internet-based questionnaire designed to accurately measure awareness, perceptions, behavior and communication patterns of business/corporate travelers and travel decision influencers.  This project will provide:

(      In-depth knowledge of the business respondent’s current awareness of air travel options from Abilene

(      A profile of current business air travel behavior

(      In-depth knowledge of the business respondent’s current awareness of Airport features and benefits

(      In-depth knowledge of the business respondent’s expectations about Airport service and benefits

· Specific air service needs of the respondent’s business

· Business respondent’s media behavior, and behavioral & lifestyle information

· Business respondent’s suggestions and recommendations

· A baseline for business satisfaction levels

· Ability to measure business satisfaction levels over time, on an ongoing basis

(
Continuous Customer Satisfaction Research

This research project is designed to allow travelers in the Airport terminal the opportunity to quickly and easily provide real-time customer satisfaction information.  This project will provide:

· Travelers with the opportunity to rate their satisfaction with their current airport experience

· Measurement of the traveler’s expectations

· Traveler recommendations and observations

· Email addresses to add to the e-mail database  

Initially, two computer kiosks would be set up in the public areas of the airport, one on each level of the terminal.  The screensaver would ask travelers to “Tell Us What You Think!” by completing a quick 1-2 minute questionnaire.  Results will be available to the Airport on a daily basis with monthly reports.

(
Airport Web Site
An interactive web site, incorporating a research component, will be built to provide 24-hour-a-day information, and feedback opportunities, for Airport users.  This project will provide:

· Airline flight schedules, and arrival and departure links

· Ability to gather information about topics important to travelers with the research component, a speedy 3-4 question survey that can be adapted easily and quickly to meet Airport data needs

· Ability to cross-sell and promote the benefits of flying from Abilene

(
Electronic newsletter
An electronic marketing-oriented newsletter, initially using the Airport’s current email database, will feature airline and Airport news, its services, and customer service activities.  It will also include travel advice, industry news, and more.  The project will provide:

· Regular bi-monthly updates on services of benefit to Airport travelers

· Opportunity to customize each newsletter with a 30-second poll that invites readers to provide feedback and react to questions posed by the Airport. 

· Added value to the traveler’s relationship with the Airport, increasing awareness and stimulating loyalty

5.2
Regional Air Service Advisory Board

Designed to build on the success of the Abilene Air Service Task Force, the Regional Air Service Advisory Board will address air service deficiencies and air service development needs from a rural regional perspective.  It will also create a broader-based Abilene-led Public-Private partnership of volunteers designed to facilitate air carrier service to the region.  Advisory Board members will be provided meals and reimbursed for their mileage to attend meetings.

(
The Advisory Board will be created through the authority of the Mayor of Abilene, who is also chair of the Abilene Air Service Task Force.

(
Abilene’s Mayor will request appointment of members from the Mayors of each county seat in the 32-county catchment area. 

· The Regional Air Service Advisory Board will meet on a quarterly basis.  

This project will provide networking and relationship-building opportunities designed to benefit the economic development efforts of all cities and towns in the region.  Financial assistance will be required to implement the new board.

5.3
Regional Ground Transportation Shuttle

Abilene’s 32-county catchment area encompasses more than 30,000 square miles, an area larger than the states of Maryland, Rhode Island, Delaware, New Jersey, and Massachusetts combined.  Because the average distance to the Airport from the outskirts of the catchment area is 146 miles, providing ground transportation services from the 32 county seats will improve access to the Airport.  It may also encourage regionalized service through one airport as West Central Texans choose a small friendly rural airport that does all it can to meet their needs.  This project will provide two years of:

· Ground shuttle service, providing on-demand point-to-point service within a 120-mile radius, or two hours, of the Airport

· Subsidy for the licensed shuttle service to keep fares reasonably priced

· Airport staff resources to bid the shuttle service, negotiating reasonable operating margins with the licensed providers

· Funds for marketing assistance to promote the new regional ground shuttle service

5.4
Air Carrier Analyses for Service to a Western Hub

Abilene’s Air Service Study quantified that more than 50% of passenger demand is for air service to the western United States.  Current Abilene travelers must backhaul and fly east to DFW Airport or southeast to Houston Intercontinental Airport to connect with westbound flights.  This causes increased travel and connection time for travelers, resulting in the Airport’s 57% passenger leakage.  Much of this leakage is also a direct result of Southwest Airlines’ extensive service throughout the Western and Southwestern U.S.  This project will provide:

(
Ability to conduct air carrier service analyses to determine which carriers, whether an incumbent or new entrant, can affordably and efficiently enhance service from Abilene to a western U.S hub, including:

· Analyses of how Abilene fits within the carriers’ overall network and how Abilene service would contribute to overall airline profitability

· A proposed carrier schedule

· Detailed passenger, revenue and expense forecasts for the proposed Western routes, including connecting markets

· Airline market share and profitability summary

(
Financial assistance for the air carrier route analyses 

(
Financial assistance for marketing of the enhanced service

5.5
Regional Advertising Campaigns

The Airport will place paid advertising in rural newspapers and on outdoor billboards throughout the 32-county region to increase awareness of the benefits of flying from Abilene’s small-town airport.  In addition to Airport advertising in several Abilene-based newspapers, this project will provide two years of:

(
Six mini-advertising campaigns in all regional newspapers, consisting of multiple insertions of small space ads and outdoor billboards.

· Ability to promote any Airport service enhancements, including aircraft upgrades to regional jets, low promotional fares, and better hub connections.

· The airlines’ with a compelling incentive to continue to provide the Airport with highly saleable products and offers.

6.  AIR SERVICE DEVELOPMENT ACTION PLAN
(
Regardless of the outcome of this proposal, the Airport will do all it can for the next two years to ensure the success of its Air Service Strategic Plan including, but not limited to, low-cost tactics that work well in Abilene and the region:

(
Issue news releases and/or hold press conferences or Town Hall Meeting in each county seat 

(
Hang banners in the Airport 

(
Conduct sales blitzes in each county seat

(
Promote new services at local and regional trade shows

(
Issue monthly e-mail announcements

(
Submit Opinion-Editorial (Op-Ed) articles to all regional newspapers

(
Continue to build the email address database

(
Continue presentations to Abilene and regional service clubs

(
Continue to provide group tours

(
Continue to coordinate group sales efforts with the Abilene Convention and Visitors Bureau, the Abilene Chamber of Commerce, the Abilene Industrial Foundation, and the Abilene Cultural Affairs Council

(
Continue to work with Economic Development staff throughout West Central Texas

(
Encourage the airlines to provide promotional fares, which compete with service at alternate airports, including those served by Southwest Airlines, that the Airport can communicate throughout the region by email

(
Continue to transform business cards into laminated luggage tags and an email database, currently with over 5,000 addresses

(
Continue to collect signatures of travelers who would support enhanced air service to the Western U.S.
7.
PROPOSED FUNDING REQUEST

· The City of Abilene requests a grant for $618,680 under the terms of the Small Community Air Service Development Program to implement its Air Service Strategic Development Plan.  

(
The Development Corporation of Abilene, which administers the city’s half-cent sales tax for economic development, has pledged $250,000 toward implementation of the Plan.

· $200,000 for financial assistance to the airline, which provides enhanced service to a Western U.S hub.

· $50,000 for marketing efforts

· The Airport will make an in-kind contribution of $63,200 by funding the full-time position of Business Development Manager.

· Abilene’s contribution represents 34% of the cost of this proposal.

(
Projects and estimated costs for Year One of the Plan - $617,130
· Internet-based customer knowledge project - $43,080 * 

· Regional Air Service Advisory Board - $4,500 *  

· Regional ground transportation shuttle subsidy - $100,400

· Regional shuttle newspaper ads - $69,300

· Regional shuttle outdoor billboards - $7,400

· Air carrier forecasts for enhanced service to the western U.S. - $29,650

· Financial assistance to the Western U.S. service carrier - $200,000

· Western U.S. service regional newspaper ads  - $69,300

· Western U.S.  service Abilene newspaper ads - $36,000

· Western U.S. service Abilene and regional outdoor billboards - $34,400

· Graphic design for all ads - $5,100 *    

· Promotional fares ads in Abilene newspapers - $18,000 *  

*  The City of Abilene will fund these activities from its General Fund regardless of the outcome of the Airport’s grant proposal.

(
Projects and estimated costs for Year Two of the Plan - $251,550
· Internet-based customer knowledge project - $26,850 *  

· Regional Air Service Advisory Board - $4,500 *  

· Regional ground transportation shuttle subsidy - $100,400

· Regional shuttle newspaper ads - $46,200

· Graphic design for all ads - $3,200 *    

· Western U.S. service & fare ads in Abilene newspapers - $36,000 * 

· Western U.S. service & fare Abilene and regional outdoor billboards - $34,400

*  The City of Abilene will fund these activities from its General Fund regardless of the outcome of the Airport’s grant proposal.

8.
EVALUATION CRITERIA

(
We’ll know we’re successful when:

· The Airport’s passenger catchment rate increases from 43% to 50%, an increase of 13,562 passengers, in 2005.

· Enhanced service to the Western U.S. is inaugurated in 2005

· Abilene’s average fare is at parity with the U.S. average fare in 2006

· Ridership on the regional ground shuttle no longer requires financial assistance

· Monthly enplanements continue to increase year-over-year

· The tools we’ll use:

· DOT O&D data

· Quarterly airline traffic statistics

· Feedback from our new Internet-based Customer Knowledge Program

· Fare watch reports

· Who will do the work?

· The Airport Business Development Manager will be responsible for implementation of the Plan.

· A research firm and ad agency will be commissioned to create and implement the Plan.

9.
ASSURANCES

· The City of Abilene is the public agency and local sponsor that will receive program funding from the Department of Transportation and submit reimbursement requests.

· Protections have been established in compliance with the Single Audit Act to ensure that money intended for this project cannot be diverted to other uses.

10.
AIR SERVICE DEVELOPMENT ZONE
(
Abilene Regional Airport is an ideal candidate for designation as the Air Service Development Zone for many reasons:

· One of the primary components of the Airport Master Plan is the development of an Air Industrial Park.  Land immediately north of the Airport has already been acquired for  development of an industrial park and multi-modal facility due to its close proximity to IH-20, nearby state highway corridors, rail, and the Airport.

· The Airport Development Board and Development Corporation of Abilene, which administers the city’s half-cent sales tax for economic development, have begun the process to designate the Airport area as a Tax Increment Refinancing Zone (TIRZ).  A tax consultant was retained in the 1st Quarter 2004 to perform due diligence in preparation for formal action by the City Council.

· The Airport is conveniently located at the intersection of State Hwy. 36 and Loop 322, providing quick and easy access to interstate and state highways.

· Five miles to IH-20, an east-west corridor for the U.S.

· Six miles to U.S. Hwy. 83-84, a north-south corridor

· Six miles to downtown Abilene and its primary business district

· The Development Corporation of Abilene is a long-time and generous sponsor of the Abilene aerospace industry.  Since 1990, it has funded aviation projects worth more than $6.5 million.

· Projects totaling more than $5.5 million in support of Eagle Aviation Service’s – a subsidiary of AMR Corporation –  maintenance base in Abilene, including the construction of a new hangar in 1999; a new Parts & Records Storage building completed in 2003; an office and break room addition to Hangar One; a new tail dock stand; and an oven necessary to initiate a new Composite Repair services.

· Project totaling $600,000 funded the renovation of Airport Hangar 4 for the development of Texas State Technical College’s Aircraft Mechanics Program.  It now serves as a best practices model for its state system.

· Funding of the 2003-04 Airport Business Development Program for $126,250.

· $300,000 financial assistance package for SkyWest Airlines, flying as Continental Connection from Abilene

· $250,000 financial assistance package for the Airport’s FY04 application to the Small Community Air Service Development Program.

· $62,300 expense for the salary and benefits of a dedicated, full-time Business Development Manager

11.
LETTERS OF SUPPORT FOR

ABILENE’S APPLICATION

· Awarding grant assistance to Abilene will provide material benefits to a broad segment of the traveling public in West Central Texas whose access to the national air transportation system is limited.  This is evidenced by the number of letters from a wide range of enterprises that were written in support of Abilene’s proposal.  Here is a listing of letters submitted to the U.S. Department of Transportation’s Docket Operations and Media Management Division for OST - 2004 - 17343:

Document #
Title 



   

14
Sweetwater Enterprise for Economic Development Corp.

Sweetwater, Nolan County, Texas

15
Pride Refining

Abilene, Taylor County, Texas

16
Ludlum Measurements

Sweetwater, Nolan County, Texas

10  
City of Cisco

Cisco, Eastland County, Texas

20
Development Corporation of Snyder

Snyder, Scurry County, Texas

22
The Travel Factory

Abilene, Taylor County, Texas

9
Wylie Independent School District

Abilene, Taylor County, Texas

33
Tye Industrial Development Corp./Tye Economic Development Corp.

City of Tye, Taylor County, Texas

Document #
Title
28
Mason County Chamber of Commerce

Mason, Mason County, Texas

12
Hargrove Crop Insurance

Rotan, Fisher County, Texas

Anson, Jones County, Texas

Haskell, Haskell County, Texas

29
City of Goldthwaite

Goldthwaite, Mills County, Texas

17
Abilene State School

Abilene, Taylor County, Texas

25
BlueCross BlueShield of Texas

Abilene, Taylor County, Texas

19
American Eagle/American Airlines

Ft. Worth, Tarrant County, Texas

8
 SkyWest Airlines

St. George, Washington County, Utah

13
Camalott Communications

Abilene, Taylor County, Texas

27
TeleCom Unlimited

Abilene, Taylor County, Texas

31
Zachry Associates

Abilene, Taylor County, Texas

23
United Way of Abilene

Abilene, Taylor County, Texas

18
Texas State Technical College

Sweetwater, Nolan County, Texas

11
Work Force Center of West Central Texas

Abilene, Taylor County, Texas

Document #
Title
26
Abilene Christian University

Abilene, Taylor County, Texas

24
Texas State Senator Troy Fraser

Horseshoe Bay, Llano County, Texas

Abilene, Taylor County, Texas

21
Abilene Cultural Affairs Council

Abilene, Taylor County, Texas

55
Continental Airlines




Houston, Harris County, Texas

30
Eddie Boykin Investments

Abilene, Taylor County, Texas

35
Stephen Suttle/McMahon, Surovik, Suttle, Buhrmann, Hicks, Gill & Cannon Law Firm

Abilene, Taylor County, Texas

34
Howard Payne University

Brownwood, Brown County, Texas

37 
Abilene Convention & Visitors Bureau

Abilene, Taylor County, Texas

52
Sears Methodist Retirement Systems




Abilene, Taylor County, Texas

36
Lawrence E. Gill/Dodge Jones Foundation

Abilene, Taylor County, Texas

48
Hendrick Home for Children 




Abilene, Taylor County, Texas

32  
Law Offices of Sam Chase




Abilene, Taylor County, Texas

53 Abilene Chamber of Commerce

Abilene, Taylor County, Texas

Document #
Title
56
First Financial Trust and Asset Management Company

Abilene, Taylor County, Texas

78 American State Bank

Abilene, Taylor County, Texas

172
Gorman Economic Development Corporation



Gorman, Eastland County, Texas

174
Rural Texas Access, Inc.



Gorman, Eastland County, Texas

169
Cisco Junior College


Cisco, Eastland County, Texas

Abilene, Taylor County, Texas

166
Citizen Petition for Service to the Western U.S.


Various towns and cities in West Central Texas

14.
O&D FARE COMPARISON OF 

ABILENE’S TOP MARKETS VS. 

DALLAS LOVE, DFW, 

MIDLAND, & LUBBOCK AIRPORTS

Round trip fares were obtained from the airlines’ web-based reservations sites; two week advance purchase; departure on 5/27/04, with return on 5/29/04; 

taxes and fees included.

TO



FROM



AIR FARES 









AA

CO

SW
San Francisco


DFW


$359

$381

na





ABI


470

565

na





MAF


516

$522

na





LBB


485

$533

na

Houston


DFW


$170

$114

$138





ABI


243

231

na





MAF


323

188

190





LBB


172

199

178

San Diego


DFW


$380

$391

na





ABI


411

342

na





MAF


642

378

336





LBB


438

362

350

Las Vegas


DFW


$244

$298

na





ABI


270

312

na





MAF


462

316

274




LBB


280

367

280

TO



FROM



AIR FARES 











AA

CO

SW
Albuquerque


DFW


$203

214

208





ABI


202

527

na





MAF


349

484

152





LBB


329

434

152

Denver


DFW


$314

$333

na





ABI


476

550

na





MAF


461

488

na





LBB


441

536

na

Salt Lake City 

DFW


$682

$448

na





ABI


353

353

na





MAF


358

358

364





LBB


360

380

368

Los Angeles


DFW


$348

$447

na





ABI


335

335

na





MAF


380

340

350





LBB


410

428

360

Phoenix


DFW


$390

$352

na





ABI


552

560

na





MAF


909

517

248





LBB


516

305

252

TO



FROM



AIR FARES 











AA

CO

SW
Seattle



DFW


$406

$429

na





ABI


403

411

na





MAF


428

416

358





LBB


408

416

358
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