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The Gogebic/Iron County Airport Board is submitting this proposal to the Small Community Air Service Development Program (SCASDP), in order to offer the incumbent carrier (Midwest Connect) a financial incentive to add an additional direct flight to Milwaukee daily.

Section I: Existing Air Service

In January 2003, Midwest Connect began providing service to the Gogebic/Iron County Airport.  Currently Midwest Connect provides 13 flights per week and the schedule breakdown is as follows:

Arrivals:

Monday through Friday
Flight 1031 - 1:13 PM

Flight 1035 - 11:40 PM

Saturday


Flight 1031 - 1:13 PM

Flight 1637 - 5:15 PM

Sunday


Flight 1035 - 11:40 PM    

Departures:

Monday through Friday
Flight 1030 - 5:20 AM
Flight 1032 - 1:23 PM

Saturday


Flight 1030 - 5:20 AM
Flight 1032 - 1:23 PM

Sunday


Flight 1031 - 1:23 PM

All flights are routed through Milwaukee, Wisconsin, after making a brief stop in Rhinelander, Wisconsin.  General Mitchell International Airport is the hub for Midwest Airlines, which features nonstop jet service to major destinations throughout the United States.

Midwest Connect currently services the Gogebic/Iron County Airport with the Beechcraft 1900 D-model turboprop aircraft, with a seating capacity of 19 passengers.

Section II: Historical Air Service

The Gogebic/Iron County Airport has a history of commercial airline service going back 66 years.  The historical timetable is as follows:

· 1939: Ironwood, Michigan receives its first commercial flight, with service provided by Wisconsin Central Airlines.
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a, Forecasts|

Low Growth Forecast Overview
Unmet
Base Passenger Total Demand/ Percent
Year Demand (000) Forecast (000) Growth Leakage Leakage
2002 (Actualy 21.9 3.1 - 18.7 85.8%
2003 22.0 3.5 12.6% 18.5 84.1%
2004 222 3.5 13.6% 18.7 834.1%
2005 224 3.6 14.7% 18.9 84.1%
2006 226 3.6 15.7% 19.0 84.1%
2007 229 36 16.7% 192 84.1%
2008 23.1 3.7 17.8% 19.4 84.1%
2009 23.3 3.7 18.8% 18.6 84.1%
2010 235 3.7 19.9% 19.7 84.1%
2011 23.7 3.8 21.0% 1989 84.1%
2012 239 3.8 22.1% 201 84.1%
2013 24.1 3.8 23.2% 20.3 84.1%
Baseline Growth Forecast Overview
Unmet
Base Passenger Total Demand/ Percent
Year Demand (000) Forecast (000) Growth Leakage = Leakage
2002 (Actus)) 21.9 31 - 18.7 85.8%
2003 22.0 41 32.5% 17.9 81.3%
2004 222 4.2 33.7% 181 81.3%
2005 22.4 42 34.9% 18.2 81.3%
2006 226 4.2 36.1% 18.4 81.3%
2007 229 43 37.3% 18.6 81.3%
2008 231 43 38.6% 18.7 81.3%
2009 233 4.4 39.8% 189 81.3%
2010 238 4.4 41.1% 18.1 81.3%
2011 23.7 4.4 42.3% 19.3 81.3%
2012 23.9 4.5 43.6% 19.4 81.3%
2013 24.1 4.5 44.9% 19.6 81.3%
High Growth Forecast Overview
Unmet
Base Passenger Total Demand/ Percent
Year Demand (000) Forecast (000) Growth Leakage Leakage
2002 (Actualy 21.9 3.1 - 18.7 85.8%
2003 22.0 4.7 52.4% 17.3 78.5%
2004 222 4.8 53.7% 17.5 78.5%
2005 224 4.8 55.1% 17.6 78.5%
2006 22.6 4.9 56.5% 17.8 78.5%
2007 229 4.9 57.9% 178 78.5%
2008 231 5.0 59.3% 181 78.5%
2009 23.3 5.0 60.8% 183 78.5%
2010 235 5.0 82.2% 18.4 78.5%
2011 23.7 5.1 83.7% 18.6 78.5%
2012 23.9 5.1 65.2% 18.8 78.5%
2013 24.1 5.2 66.6% 18.9 78.5%

Michigan Air Service Plan
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1979-1983: Republic Airlines began to provide commercial air service at the Gogebic/Iron County Airport, with passenger enplanements ranging from a high of 11,796, to a low of 5,158.  The aircraft utilized during this time was the DC 9 and Convair 580.

· 1984-1988: Simmons Airlines took over commercial air service.  Passenger ridership varied from 3,723 to 2,363.

· 1989-2000: Great Lakes Airlines acquired the essential air service contract to keep our community linked to the air transportation service network.

Great Lakes Airlines began their service extremely aggressively, and provided the Gogebic/Iron County Airport traveler with a variety of destinations and frequency of flights that had never been provided.  Because of this fact, passenger boardings began to once again show growth; the first-year ridership rose to 2,559.  In year two, passengers who flew Great Lakes Airlines out of the Gogebic/Iron County Airport grew an incredible 71%, increasing to 4,398.  Over the subsequent three years, passenger enplanements continued to grow until 1993 when a peak of 4,870 was reached.  From the inception of Great Lakes Airlines providing service, the boarding of passengers at the Gogebic/Iron County Airport had risen an astonishing 90%.  This incredible increase in ridership only demonstrates the possibilities and potential that the Gogebic/Iron County Airport is capable of.

In 1994, Great Lakes Airlines began to reduce the frequency of flights offered, which resulted in a 6% decrease in both departures and arrivals.  This movement continued, with 1995-96 showing a 40% reduction in flights, which resulted in a 42% drop in passenger boardings.  Over the next three years the passenger enplanements stabilized at approximately 2,075 persons per year.  Great Lakes Airlines final year at the Gogebic/Iron County Airport once again decreased to a final number of 1,556 passenger enplanements.

While providing commercial air service at the Gogebic/Iron County Airport, Great Lakes Airlines operated as an independent, as well as providing service as a United Express carrier.  By providing service to such major hubs as Chicago O'Hare International Airport and Minneapolis International Airport, as well as smaller markets such as Lansing, Michigan and Duluth, Minnesota, the airline should have continued to prosper.  As Great Lakes began to reduce flights, the loss of passenger enplanements at the Gogebic/Iron County Airport began to increase as consumers began to lose confidence in this Airlines ability to provide reliable flights and dependable connections.
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Catchment Area and Core Demand Growth

Tronwood’s primary catchment avea consists of Gogebic County, MI and

Tron County, WI. Collectively, these counties have a population of

approximately 25,000.
Forecast Base Demand Growth
Core Catchment Area
Base Annual Cumulative

Year Demand (000) Growth Growth
2002 218

2003 220 0.9% 0.9%
2004 222 0.9% 1.8%
2005 224 0.9% 1.8%
2008 286 0.8% 3.6%
2007 229 0.9% 46%
2008 231 0.9% 5.5%
2009 233 0.9% 6.5%
2010 235 0.9% 7.4%
2011 07 0.9% 8.4%
2012 239 0.9% 9.4%
2013 24.1 0.9% 10.3%

The demand in the Ironwood service area is projected to grow slightly

less than 1% annually.

Passenger Forecast

Ironwood is in a very similar situation to Iron Mountain. The total
market passenger generation, even if completely captured, is less than
25,000 passengers. The current Midwest Connect service — two daily
one-stop flights to Milwaukee - will not be sufficient to re-capture

passengers driving to Duluth and Green Bay.

The forecast assumes that current passenger levels at Ironwood will
remain stable, with a five percent variance for high and low. Because

of the very low levels of service and capacity, this may be optimistic.

Michigan Air Service Plan
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2003-Present: Midwest Connect was awarded the essential air service contract to provide air service to the Gogebic/Iron County Airport.  Shortly after Midwest Connect began service passenger enplanements began to rise.  In 2003 passenger enplanements increased to 2,272; 2004 increased to 2,816 and 2005 increased to 3,288 enplanements. (Attachment I)
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Service Qutlook

Because this is an EAS market, and because there are very few
alternative carriers available to provide service, the outlook for
Ironwood is not particularly robust. There is very little chance of
attracting another carrier that can improve connectivity beyond that
now offered by Midwest Connect.

With only two one-stop flights to Milwaukee, the current levels of
leakage at Ironwood will continue in the 80% range. Because of the
better frequencies and higher nwmber of consumer choices at Duluth
and at Wausau, there is virtually no chance of reducing this leakage
without the addition of more service at Ironwood.

Review and Recommendation

Unfortunately, Ironwood is not in a position that gives it much
leverage. It could lose scheduled service for reasons beyond its control,
unless local ridexship can be increased significantly.

The best option for ronwood now is to attempt to make the retention
of service a community and political issue rather than a marketing
issue. As with some other Michigan airports, loss of scheduled service
at Ironwood would be a severe economic blow, as alternative airports
are quite distant.

Michigan Air Service Plan




Over the last three years, the Gogebic/Iron County Airport has regained the confidence of the business and leisure traveling public.  The Airport Board strongly believes that by continuing this partnership with Midwest Connect, we can continue to recapture our lost market share; this may also help increase our community’s ability to develop more economic opportunities.

Section III: Community Air Service Deficiencies

The Gogebic/Iron County Airport Board, as well as the surrounding community, firmly believes that our current airline service is inadequate in regard to frequency of arrivals and departures.  As stated previously, Midwest Connect provides only two inbound/outbound flights Monday through Saturday and Sunday only one inbound/outbound flight to the Gogebic/Iron County Airport.  Currently all flights are direct to Milwaukee, they make a brief stop in Rhinelander, Wisconsin, where additional passengers are boarded.  With this additional leg added to Ironwood's flight, there is direct competition for all available seats traveling to Milwaukee.  This restricts our traveling public to the availability of all fares on this flight.

According to Michigan Department of Transportation - Aeronautics division study (Attachment II)   “With only two weekday one-stop flights to Milwaukee, the current levels of leakage in Ironwood will continue at the rate of 80%.  Because of the better frequency and higher number of consumer choices from Duluth, MN and Wausau, WI, there is virtually no chance of reducing this leakage without the addition of more service at Ironwood”.

We believe that if the passenger enplanements do not increase significantly at the Gogebic/Iron County Airport, we are in danger of losing our essential air service, which could possibly lead to discontuation of commercial airline service.  This, in turn, would affect our airport funding to continue updating and maintaining the facilities.  The rippling effect of this loss could have an extremely damaging effect on local businesses that rely on the airport’s ability to provide dependable year-round access to the nation’s air transportation network.

In looking at the results of the Michigan DOT study, it becomes clear that the demand for more service at the Gogebic/Iron County Airport is not being furnished.  By providing an additional flight at the airport we are confident that the leakage can be reduced and the additional flight will rapidly become self-sustaining.  Currently Gogebic/Iron County Airport residents are forced to commute to surrounding airports with commercial airline service due to the deficiency in available seats out of Ironwood.  This adds an inconvenience of a four-hour minimum round-trip drive to the next nearest commercial airport; also the one-hour prior to flight minimum check in time would need to be taken into consideration. According to Michigan's five-year enplanements forecast dated December 2005, Northwest Airlines, Michigan's largest air carrier provider, anticipates reducing its capacity 15 to 17% in accordance with their bankruptcy restructuring efforts.  With this possible loss of air service to our region, in relation to Northwest Airlines and their feeders, the Gogebic/Iron County Airport Board believes that Midwest Connect will have an influx of previous Northwest airline customers attempting to utilize their flights.

[image: image11.wmf]
Section IV: Strategic Planning 

[image: image12.wmf]The Gogebic/Iron County Airport Board has completed a Five Year Development Plan that was prepared by the engineering firm of Mead and Hunt (see Attachment III).  Although the plan is sound, it was prepared for infrastructure and equipment improvements, not actual improvements to commercial air service.  Because of that fact, and because Midwest Connect Airlines desires to wait until monies are obtained before negotiations take place, any future planning efforts associated with this proposal must be kept flexible.  The money requested by the airport is substantial, yet it is also a worst-case scenario proposal.  The $700,000 that we have requested from the Small Community Air Service Development Program would be utilized to add one additional flight per day.  The proposal is for one year, but monies requested would cover the cost of the flight if not one seat was booked.  This being the case, the Gogebic/Iron County Airport Board would ask that if funded, our proposal be allowed to run the maximum of three years or when all funding is exhausted, whichever occurs first.  We feel very confident that our traveling public would utilize this flight.

The Gogebic/Iron County Airport has also looked at a realistic timetable to begin to implement our proposal.  If awarded, this grant would utilize the timetable as follows:

· September 16, 2006 - Funding is awarded.

· October 2, 2006 - The negotiations with Midwest Connect will begin on increasing level of air service.

· October 16, 2006 - The marketing campaign begins.  The breakdown for this campaign will be discussed in detail later in this proposal.

· November 20, 2006 - The new air service begins.  With the onset of winter and the holiday season, we believe this would be an ideal time for an additional flight to startup.

· November 20, 2007 - one year from the programs inception (and funds expended), the Gogebic/Iron County Airport Board will review the numbers, and adjust the plan.  Any changes (including extensions), will be brought back to the Small Community Program for approval.

As one can deduce, the plan must remain flexible until October 16 2007.  At that time, we will have sound passenger data, as well as the amount of funding that has been expended.  We are confident that the new service will become self-sufficient as the amount of leakage to other areas is dramatically reduced.

[image: image13.png]. ATTACHMENT IIT

FIVE YEAR DEVELOPMENT PLAN

2005-2009
Gogebic County Airport Prepared by: AD
Ironwood, Michigan ILJNI‘
YEAR DEVELOPMENT ITEMS FEDERAL STATE LOCAL TOTAL
2006 |Acquire SRE m?.m $8,7! $8,7! $350,
Acquire Mu Meter friction tester $66, $1,7 $1,75 $70,
Year Total $399, $10,600]  $10,500] $420,
2006 |Hangar Area Site Prep $256, $6,7! $6,7 $270,
Service Road b/w GA Area & $237, $6,2! $6,; $250,
Passenger Term. (1,850'x24")
Year Total $494 $13,000]  $13,000] $520,
2007 [Terminal Building ~$950, $25,000 $25,000] $1,000,000f
Year Totall %‘% 3251% 325.% $1,000 %
2008 |Acquite SRE Blower ! 7 $8,7 )
Year Totall $332,5 $8,7! $8,7! $350,
2009 |To Be Determined $0[ $0|
Year Total[ $0] $0[ S0
GRAND TOTAL (FIVE YEARS) $2,175,500 $57,250 $67,250  $2,290,000

Revised 06/28/04

The improvements to the passenger parking lot and animal control fencing phases | & Il are being
funded with 2004 funds.



[image: image14.emf]

The marketing associated with this Proposal will be intense and diverse.  The Gogebic/Iron County Airport will utilize both direct and indirect marketing, including billboard advertising with the “Fly From Nearby” slogan.  Direct marketing efforts will include personal visits to major industries, governmental agencies, and educational facilities within our passenger catch area.  With donated advertising by both local the newspaper and radio stations, we will also be able to promote the new service to a broad and diverse group.  By being creative, yet focused, the promotion of the expanded service will get into the hands of the potential customer.  With the exception of the billboard, monies will not be spent with the scattered approach, hoping that if the market is flooded with mailings, one customer may be obtained.  We will focus on previous customers, as well as potential customers with a direct, informative campaign.

Section V: Partnerships
The Gogebic/Iron County Airport Board (see Attachment IV) is a partnership that not only crosses municipal boundaries, but also state lines.  Both Gogebic County, Michigan and Iron County, Wisconsin operate the airport under a Joint Operating Agreement.  These two counties have come to understand how vital it is for cooperation among governing bodies for economic growth. 

The community is also strongly in favor of this Proposal, as demonstrated in the community support.  In a rural area such as ours, the business community and citizens at large understand what an important component to the local economy the Gogebic/Iron County Airport is.  In reviewing our package, we would ask that considerable weight be given to the amount of community support that has been demonstrated.  With a population of fewer than 25,000 persons, the support offer by the businesses and residents of both Gogebic and Iron County is astonishing.  Many of these financial contributions were given by businesses and individuals that do not directly use the commercial airline service; they realize the potential financial paybacks of reliable commercial airline service.  

Section VI: Proposal Funding

The funding for this Proposal breaks down as follows:


Small Community Air Service Development Program - $700,000


Local Cash Commitments -                                             $14,700


Airport In Kind -                                                              $2737.50


Local In Kind -                                                                 $6,250


Total Funding                                                                  $723,687.50

The commitments to the funding, other then what is being requested from SCASDP, can be found in letters of support which will be coming under separate cover from individual supporters.


Section VII: Monitoring of the Program

The Proposal that we are submitting is for one year, and the funding requested will be utilized to offset the cost of an additional daily flight at the Gogebic/Iron County Airport.  It is a primary goal of those who operate the Airport to strive to make this flight self-sufficient.  As stated in the proposed timeline, one year after the expending of the funds begins, the Gogebic/Iron County Airport Board will review the program and decide if it is attracting an increasing number of passengers, or if the overall number of enplanements at the airport remained flat.

Upon a thorough audit and review, the program will be honestly evaluated on its economic viability (we are confident that it will be).  The Gogebic/Iron County Airport Board solemnly believes in fiscal responsibility at all levels of government.  If it is determined that we are not moving toward an objective of self-sufficiency, the program will be discontinued.

Section VIII: Program Sustainability

It is the ultimate goal of those who operate the airport that the additional flight that we are proposing eventually will become self-sufficient.  Although our request ($700,000) is for one of operation, that amount would be expended only if there were zero payments over the year.  As we completely believe, that will not be the case.  Because of this fact, we will once again requests that we be allowed to expend the monies (if granted) for up to three years (if favorably accepted).  The program will be audited at the end of each year of operation, in order to determine if the numbers show its viability.

Additionally, as the baby boomers retire, we have realized an increase in the number of second homes in our area, as well as people moving “back home”.  The area in which we are located has a large tourism based economy that is growing every year.  We see this market as continuing to expand, and to this point, not one that has been fully tapped.  The Gogebic/Iron County Airport market area also contains colleges, hospitals, light manufacturing, casinos, ski and golf resorts, rivers, trails, forests and the world's largest freshwater lake.  With amenities within our market, we believe that an additional flight will move toward self-sufficiency fairly quickly.

Section IX: Air Service Development

Gogebic County, Michigan and Iron County, Wisconsin currently operate the Gogebic/Iron County Airport jointly.  We would expect this partnership to exist, and thrive, well into the future.

The Gogebic/Iron County Airport Board is committed to aggressively marketing our Proposal, and developing a long-range plan to ensure the economic viability of our Airport.  We know that as a trend of people escaping the city continues, our area is poised for major growth.  The Gogebic/Iron County Airport Board, as well as the community involved, is committed to not only this Proposal, but also long-term sustainability of one of the area's most valuable economic development tool, the Gogebic/Iron County Airport.  The previous five years, the Gogebic/Iron County Airport has aggressively promoted the use of their Airport facilities and the commercial airline provider.  In conjunction with the State of Michigan, the Airport has spent $90,000 in advertising and promotional media.  The Gogebic/Iron County Airport Board plans to remain active in continuing marketing efforts of any air carrier that may utilize our airport.

Section X: Legal Sponsor

The legal sponsor of the proposal is the Gogebic/Iron County Airport, Ironwood Michigan.

Contact Information:

Pat Merrill, Director

Gogebic County Economic Development Commission

E 4946 Jackson Rd.

Ironwood, Michigan 49938

(906) 932-2090

              OR

Duane R. DuRay, Airport Manager

Gogebic/Iron County Airport

E5560 Airport Road

Ironwood, Michigan 49938

(906) 932-3121
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I, II, III, and IV 
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[image: image2.png]Gogebic-lron County Airport
Ironwood, Michigan
Fiscal Year 2005

Acquire Snow Removal Equipment

Is this development item on the approved ALP? YES

Wil this item likely require an environmental assessment? YES

Due to the heavy snowtall at this airport (average 240 inches/year), the snow removal equipment gets very heavy

usage. As a result, it wears out faster than equipment at most airports. Some of the equipment was acquired in
the late 1980s.

Fricti r
Is this development item on the approved ALP? NA
Wil this item likely require an environmental assessment? NO

A friction tester will allow the airport to report the braking conditions on the runway. This is especially important
during winter months when the runway is icy. This information is critical to pilots that are landing at the facility.
They need to know what to expect when they land. This information will help improve safe operations at the
airport.

MEAD
Page 1 of 2 « *FHIUNT
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DEVELOPMENT ITEM DISCUSSION

Gogebic-iron County Airport
Ironwood, Michigan
Fiscal Year 2006
Hangar Area Site Prep
Is this development item on the approved ALP? YES
Will this item likely require an environmental assessment? YES

The airport is anticipating a need for additional hangars at the airport. The location for the hangars is shown on
the new ALP. 1tis likely that the hangars will be box type rather than T-Hangar, however, the demand at that time
will dictate which type will be constructed.

Is this development item on the approved ALP? YES
Wil this item likely require an environmental assessment? YES

A new service road is necessary to provide a controlled access between the two areas without utilizing the existing
taxiway system.

Page 2 of 2
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Gogebic-iron County Airport
Ironwood, Michigan
Fiscal Year 2007
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Is this development item on the approved ALP? YES
Will this item likely require an environmental assessment? NO

The existing terminal building is in excess of 30 years old. It has been altered numerous times to accommodate
changes in the airline industries. The recent change in airlines has shown a significant increase in usage of the

worn and outdated terminal building. The building will need to be replaced to accommodate the anticipated growth
and to avoid costly repairs to the existing facility.
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[image: image5.png]Gogebic-lron County Airport

Ironwood, Michigan
Fiscal Year 2008
Acquire Snow Removal Equipment
Is this development item on the approved ALP? YES
Will this item likely require an environmental assessment? YES

Due to the heavy snowfall at this airport (average 240 inches/year), the snow removal equipment gets very heavy
usage. As a result, it wears out faster than equipment at most airports. Some of the equipment was acquired in
the late 1980s. It is anticipated that by 2008 some of it will need to be replaced.
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Gogebic-iron County Airport
Ironwood, Michigan
Fiscal Year 2009
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PROJECT:Hanger site Preperation
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GOGEBIC-IRON AIRPORT BOARD

JANUARY, 2006

Gene Cisewski, Chairman

202 Copper

Hurley, Wisconsin 54534

715-561-9977

LeRoy Kangas, Vice-Chairman

N10446 Lake Road

Ironwood, Michigan 49938

906-932-4881

Don Richards, Recording Secretary

1075 LaRue Ct.

Hurley, Wisconsin 54534

715-561-5626 (Work)

715-561-4345 (Home)

Keith Winkowski

E8226 U.S. 2

Bessemer, Michigan 49911

906-667-0822 - Work

906-667-0739 - Home

Robert Berg

E8248 Sanders Road

Bessemer, Michigan 49911

906-663-4470 – Home


Don Bennetts

410 Hematite

Bessemer, Michigan 49911

906-663-4204

Bob Raisanen

P.O. Box 84

Marenisco, Michigan 49947

906-787-2463 (Work)

906-787-2284 (Home)

Bernie Laird

1090 LaRue Court

Hurley, Wisconsin 54534

1-800-721-4157

David Ramme

501 Margaret Street

Ironwood, Michigan 49938

906-932-5670
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