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Passengers-Annual

Denver-Cortez

                    20,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Cortez

 $                   90.00 

Passenger Revenue

Denver-Cortez

 $            1,800,000 

Total

 $            1,800,000 

Operating Revenue

Passenger

 $            1,800,000 

Freight and other

 $                 13,500 

Total Operating Revenue

 $            1,813,500 

Direct Operating Expenses

Flying Operations

                  332,115 

Fuel and Oil

                  804,031 

Direct Maintenance

                  385,935 

Maintenance Burden

                    38,594 

Aircraft Lease

                  192,000 

Hull Insurance

                    11,695 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,777,809

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  458,750 

Traffic Related Costs

                  108,000 

Capacity Related Costs

                  137,625 

Total Indirect Expenses

                  709,375 

Total Operating Expenses

               2,487,184 

Operating Loss

 $              (673,684)

Profit Element

124,359

                 

 

Compensation Requirement

798,044

$               

 


Essential Air Service at




ALAMOSA, COLORADO



Docket OST-1997-2960

CORTEZ, COLORADO



Docket OST-1998-3508



under 49 U.S.C. 41731 et seq.
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Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.
Communications with respect to this document should be directed to:

Mr. Fred L. deLeeuw
President

Big Sky Transportation Co.

1601 Aviation Place
Billings, Montana 59105
Telephone: 406-247-3912
Fax: 406-247-3972
E-mail: fred.deleeuw@bigskyair.com
Dated   May 10, 2006
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Proposal to Provide Essential Air Service

Big Sky Transportation Co. is pleased to provide a proposal for Essential Air Service at Alamosa and Cortez, Colorado.  It is our belief that our proposal will enhance the level of service at both Alamosa and Cortez with service to Denver.  Big Sky maintains excellent relationships with all of the communities it serves and looks forward to adding these Colorado communities to its expanding route network.

As the Department is well aware, Big Sky has implemented several operational and marketing plans in the EAS markets it serves, which have resulted in both increased passenger traffic and revenue.  The refleeting to the Beechcraft 1900D aircraft has improved the service reliability and customer comfort, which along with the popularity of our EASYFARES has resulted in a greater use of Big Sky Airlines service.
Big Sky plans to implement aggressive marketing programs to stimulate the Alamosa and Cortez markets.  Increased service at Denver is important in scope to the Big Sky system and as such will receive significant operational, marketing and managerial oversight.
Route Proposal
The Big Sky proposal encompasses service between both Alamosa and Cortez and Denver with three well timed flights each weekday and three flights during the weekend, for a total of eighteen weekly flights. The annual EAS subsidy required for this service pattern to Cortez is $798,044 and to Alamosa is $944,610.
The Big Sky proposal meets the requirements set forth in the Order Requesting Proposals.  The flights are well timed and we believe meet the requirements of the communities. 
Big Sky Product Offering

Big Sky is a certificated Part 121 air carrier and has been in operation for 28 years.  Big Sky will operate the Alamosa and Cortez service proposed herein with the 19 seat Beechcraft 1900D aircraft.  Big Sky does not capacity control fares and does not overbook flights.  Big Sky recently upgraded its reservation system and now offers customers the ability to have interline e-ticketing available for flights connecting to Northwest Airlines. Interline e-ticketing with additional airlines will be added in the near future.
EASYFARES-

Big Sky’s EASYFARES have been successful in increasing passenger traffic at our EAS communities local airports. The implementation of EASYFARES, in our EAS markets, representing a net fare reduction of approximately 20%-30% has resulted in a 35% - 40% increase in ridership.  Big Sky will continue to aggressively price its fares. 
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In comparison to currently available through fares, the combination of Big Sky’s restriction free EASYFARES and other carriers local fares often times results in very competitively priced travel.  Big Sky will offer the following one-way EASYFARES which are available on all flights with no restrictions or capacity controls:


Denver – Alamosa  $114.00


Denver – Cortez  $119.00

In addition, for the first 180 days of service, Big Sky will offer our New City Special EASYFARE on all seats, also 
without restrictions or capacity controls:


Denver – Alamosa  $89.00


Denver – Cortez  $89.00

SCHEDULE-

Big Sky's schedule provides flights at times that make it convenient to 
fly. Big Sky proposes to offer three daily flights with service to Denver.  The Big Sky service pattern includes a daily early morning departure to Denver
 as well as a daily late evening return to each city from Denver.  All flights are timed to make connections, not only with our code share partners, but with 
most other airlines serving Denver with connections to the west, southwest and east coast. 

CODE-SHARING-
Big Sky offers code-share service with its partners, Alaska Airlines, Horizon Air, America West Airlines, which became a much larger US Airways, after the completion of its merger, and Northwest Airlines.  These code-sharing agreements provide single ticketing, through fares and baggage handling service, including the ability to earn frequent flyer credit, to virtually any city in the 
world through the extensive systems of our partners.  Passengers arriving in Denver will be able to seamlessly transfer to any of our code-share partners that include: 
· America West (USAirways) for service to the South and Southwest portions of the United States. 


· Northwest, offering code sharing connections to virtually any destination in the world. Northwest in association with its partner KLM and other SKYTEAM partners further enhances the worldwide destination choices.  
· Alaska Airlines/Horizon Air for service to the northwestern region of the United States.  
In addition, Big Sky maintains interline ticketing and baggage agreements with most major carriers serving Denver, which allows customers the ability to check their luggage to their final destination.  
1. ADVERTISING AND PROMOTIONS-
Big Sky advertises in the markets it serves.  Big Sky also participates in local events, joins the Chamber of Commerce, and routinely provides sponsorships to encourage economic development, community events, sporting teams, etc. 
Summary

Big Sky is firmly committed to providing safe, reliable and cost effective transportation to both Alamosa and Cortez.  






Respectfully submitted,
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BIG SKY TRANSPORTATION CO.







By:___________________________







Fred L. deLeeuw







President
Exhibit 1
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Cortez, Colorado
Proposed Schedule
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Exhibit 2

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Cortez, Colorado

Proposal Economics
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Exhibit 3

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Cortez, Colorado

Proposal Statistics
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Exhibit 4

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Alamosa, Colorado

Proposed Schedule
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Exhibit 5

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Alamosa, Colorado

Proposal Economics
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Exhibit 6

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 2006-4-5 Order Requesting Proposals for Essential Air Service at Alamosa and Cortez, Colorado.

Alamosa, Colorado

Proposal Statistics

[image: image12.wmf]Block Hours-Annual

1,804

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Alamosa

                    15,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Alamosa

 $                   83.00 

Passenger Revenue

Denver-Alamosa

 $            1,245,000 

Total

 $            1,245,000 

Operating Revenue

Passenger

 $            1,245,000 

Freight and other

 $                   9,338 

Total Operating Revenue

 $            1,254,338 

Direct Operating Expenses

Flying Operations

                  256,150 

Fuel and Oil

                  620,125 

Direct Maintenance

                  297,660 

Maintenance Burden

                    29,766 

Aircraft Lease

                  192,000 

Hull Insurance

                      9,020 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,418,161

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  458,750 

Traffic Related Costs

                    74,700 

Capacity Related Costs

                  137,625 

Total Indirect Expenses

                  676,075 

Total Operating Expenses

               2,094,236 

Operating Loss

 $              (839,898)

Profit Element

104,712

                 

 

Compensation Requirement

944,610

$               

 


Big Sky's Easy Fares Allow:


-Lowest fare up to day of travel


-No advance purchase or ticketing requirements�-No Saturday night stay requirements�-On-line fares are refundable
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Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		CEZ		DEN		Cortez		Denver		6:20		7:33		6:20		7:33		1:13		277				Daily		7		1.22		36,841		8.52

		DEN		CEZ		Denver		Cortez		9:10		10:30		9:10		10:30		1:20		277				x67		5		1.33		26,315		6.67

		CEZ		DEN		Cortez		Denver		10:50		12:03		10:50		12:03		1:13		277				x67		5		1.22		26,315		6.08

		DEN		CEZ		Denver		Cortez		2:43		4:03		2:43		4:03		1:20		277				x6		6		1.33		31,578		8.00

		CEZ		DEN		Cortez		Denver		16:17		17:30		16:17		17:30		1:13		277				x6		6		1.22		31,578		7.30

		DEN		CEZ		Denver		Cortez		21:05		22:25		21:05		22:25		1:20		277				Daily		7		1.33		36,841		9.33

																										36		7.65		189,468		45.9

																						Annual Sked				1,872				9,852,336		2,387

																						Annual Comp				1,835				9,657,605		2,339

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						20,000		$   96.00		$   1,920,000		228		4,560,000

		Total Passengers				20,000				$   1,920,000				4,560,000

		Total ASM's												9,657,605

														47%





financial

		

		Block Hours-Annual										98.0%				2,339

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Cortez														20,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Cortez														$   90.00

		Passenger Revenue

		Denver-Cortez														$   1,800,000

		Total														$   1,800,000

		Operating Revenue

								Passenger								$   1,800,000

								Freight and other								$   13,500

										Total Operating Revenue						$   1,813,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		332,115

								Fuel and Oil				$   343.75		Per Block Hour		804,031

								Direct Maintenance				$   165.00		Per Block Hour		385,935

								Maintenance Burden				10%		Direct Maintenance		38,594

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,695

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,777,809

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		108,000

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						709,375

		Total Operating Expenses														2,487,184						$   1,063

		Operating Loss														$   (673,684)

		Profit Element										5%				124,359

		Compensation Requirement														$   798,044

		Compensation per Block Hour														$   341.19

		Compensation per Departure														$   434.90

		Compensation per Passenger														$   39.90

		ASM's														9,657,605

		RPM's														4,560,000

		Load Factor														47.2%





Timetable

		Proposed Flight Schedule

		Denver to Cortez												Cortez to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		9:10 AM		10:30 AM		0		X67				2		6:20 AM		7:33 AM		0		Daily

		3		2:43 PM		4:03 PM		0		X6				4		10:50 AM		12:03 PM		0		X67

		5		9:05 PM		10:25 PM		0		Daily				6		4:17 PM		5:30 PM		0		X6






_1208777656.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		ALS		DEN		Alamosa		Denver		6:34		7:34		6:34		7:34		1:00		179				Daily		7		1.00		23,807		7.00

		DEN		ALS		Denver		Alamosa		10:40		11:38		10:40		11:38		0:58		179				x67		5		0.97		17,005		4.83

		ALS		DEN		Alamosa		Denver		11:55		12:55		11:55		12:55		1:00		179				x67		5		1.00		17,005		5.00

		DEN		ALS		Denver		Alamosa		16:40		17:38		16:40		17:38		0:58		179				x6		6		0.97		20,406		5.80

		ALS		DEN		Alamosa		Denver		17:55		18:55		17:55		18:55		1:00		179				x6		6		1.00		20,406		6.00

		DEN		ALS		Denver		Alamosa		20:12		21:10		20:12		21:10		0:58		179				Daily		7		0.97		23,807		6.77

																										36		5.90		122,436		35.4

																						Annual Sked				1,872				6,366,672		1,841

																						Annual Comp				1,835				6,240,835		1,804

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   83.00		$   1,245,000		228		3,420,000

		Total Passengers				15,000				$   1,245,000				3,420,000

		Total ASM's												6,240,835

														55%





financial

		

		Block Hours-Annual										98.0%				1,804

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Alamosa														15,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Alamosa														$   83.00

		Average														$   83.00

		Passenger Revenue

		Denver-Alamosa														$   1,245,000

		Total														$   1,245,000

		Operating Revenue

								Passenger								$   1,245,000

								Freight and other								$   9,338

										Total Operating Revenue						$   1,254,338

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		256,150

								Fuel and Oil				$   343.75		Per Block Hour		620,125

								Direct Maintenance				$   165.00		Per Block Hour		297,660

								Maintenance Burden				10%		Direct Maintenance		29,766

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,020

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,418,161

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		74,700

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						676,075

		Total Operating Expenses														2,094,236						$   1,161

		Operating Loss														$   (839,898)

		Profit Element										5%				104,712

		Compensation Requirement														$   944,610

		Compensation per Block Hour														$   523.62

		Compensation per Departure														$   514.77

		Compensation per Passenger														$   62.97

		ASM's														6,240,835

		RPM's														3,420,000

		Load Factor														54.8%





Timetable

		Proposed Flight Schedule

		Denver to Alamosa												Alamosa to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:40 AM		11:38 AM		0		X67				2		6:34 AM		7:34 AM		0		Daily

		3		4:40 PM		5:38 PM		0		X6				4		11:55 AM		12:55 PM		0		X67

		5		7:30 PM		7:28 PM		0		Daily				6		5:55 PM		6:55 PM		0		X6






_1208777686.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		CEZ		DEN		Cortez		Denver		6:20		7:33		6:20		7:33		1:13		277				Daily		7		1.22		36,841		8.52

		DEN		CEZ		Denver		Cortez		9:10		10:30		9:10		10:30		1:20		277				x67		5		1.33		26,315		6.67

		CEZ		DEN		Cortez		Denver		10:50		12:03		10:50		12:03		1:13		277				x67		5		1.22		26,315		6.08

		DEN		CEZ		Denver		Cortez		2:43		4:03		2:43		4:03		1:20		277				x6		6		1.33		31,578		8.00

		CEZ		DEN		Cortez		Denver		16:17		17:30		16:17		17:30		1:13		277				x6		6		1.22		31,578		7.30

		DEN		CEZ		Denver		Cortez		21:05		22:25		21:05		22:25		1:20		277				Daily		7		1.33		36,841		9.33

																										36		7.65		189,468		45.9

																						Annual Sked				1,872				9,852,336		2,387

																						Annual Comp				1,835				9,657,605		2,339

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						20,000		$   96.00		$   1,920,000		228		4,560,000

		Total Passengers				20,000				$   1,920,000				4,560,000

		Total ASM's												9,657,605

														47%





financial

		

		Block Hours-Annual										98.0%				2,339

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Cortez														20,000

		Total														20,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Cortez														$   90.00

		Average														$   90.00

		Passenger Revenue

		Denver-Cortez														$   1,800,000

		Total														$   1,800,000

		Operating Revenue

								Passenger								$   1,800,000

								Freight and other								$   13,500

										Total Operating Revenue						$   1,813,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		332,115

								Fuel and Oil				$   343.75		Per Block Hour		804,031

								Direct Maintenance				$   165.00		Per Block Hour		385,935

								Maintenance Burden				10%		Direct Maintenance		38,594

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,695

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,777,809

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		108,000

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						709,375

		Total Operating Expenses														2,487,184						$   1,063

		Operating Loss														$   (673,684)

		Profit Element										5%				124,359

		Compensation Requirement														$   798,044

		Compensation per Block Hour														$   341.19

		Compensation per Departure														$   434.90

		Compensation per Passenger														$   39.90

		ASM's														9,657,605

		RPM's														4,560,000

		Load Factor														47.2%





Timetable

		Proposed Flight Schedule

		Denver to Cortez												Cortez to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		9:10 AM		10:30 AM		0		X67				2		6:20 AM		7:33 AM		0		Daily

		3		2:43 PM		4:03 PM		0		X6				4		10:50 AM		12:03 PM		0		X67

		5		7:05 PM		8:25 PM		0		Daily				6		4:17 PM		5:30 PM		0		X6






_1208764629.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		ALS		DEN		Alamosa		Denver		6:34		7:34		6:34		7:34		1:00		179				Daily		7		1.00		23,807		7.00

		DEN		ALS		Denver		Alamosa		10:40		11:38		10:40		11:38		0:58		179				x67		5		0.97		17,005		4.83

		ALS		DEN		Alamosa		Denver		11:55		12:55		11:55		12:55		1:00		179				x67		5		1.00		17,005		5.00

		DEN		ALS		Denver		Alamosa		16:40		17:38		16:40		17:38		0:58		179				x6		6		0.97		20,406		5.80

		ALS		DEN		Alamosa		Denver		17:55		18:55		17:55		18:55		1:00		179				x6		6		1.00		20,406		6.00

		DEN		ALS		Denver		Alamosa		20:12		21:10		20:12		21:10		0:58		179				Daily		7		0.97		23,807		6.77

																										36		5.90		122,436		35.4

																						Annual Sked				1,872				6,366,672		1,841

																						Annual Comp				1,835				6,240,835		1,804

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   83.00		$   1,245,000		228		3,420,000

		Total Passengers				15,000				$   1,245,000				3,420,000

		Total ASM's												6,240,835

														55%





financial

		

		Block Hours-Annual										98.0%				1,804

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Alamosa														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Alamosa														$   83.00

		Passenger Revenue

		Denver-Alamosa														$   1,245,000

		Total														$   1,245,000

		Operating Revenue

								Passenger								$   1,245,000

								Freight and other								$   9,338

										Total Operating Revenue						$   1,254,338

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		256,150

								Fuel and Oil				$   343.75		Per Block Hour		620,125

								Direct Maintenance				$   165.00		Per Block Hour		297,660

								Maintenance Burden				10%		Direct Maintenance		29,766

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,020

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,418,161

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		74,700

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						676,075

		Total Operating Expenses														2,094,236						$   1,161

		Operating Loss														$   (839,898)

		Profit Element										5%				104,712

		Compensation Requirement														$   944,610

		Compensation per Block Hour														$   523.62

		Compensation per Departure														$   514.77

		Compensation per Passenger														$   62.97

		ASM's														6,240,835

		RPM's														3,420,000

		Load Factor														54.8%





Timetable

		Proposed Flight Schedule

		Denver to Alamosa												Alamosa to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:40 AM		11:38 AM		0		X67				2		6:34 AM		7:34 AM		0		Daily

		3		4:40 PM		5:38 PM		0		X6				4		11:55 AM		12:55 PM		0		X67

		5		8:12 PM		9:10 PM		0		Daily				6		5:55 PM		6:55 PM		0		X6






_1208764698.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		ALS		DEN		Alamosa		Denver		6:34		7:34		6:34		7:34		1:00		179				Daily		7		1.00		23,807		7.00

		DEN		ALS		Denver		Alamosa		10:40		11:38		10:40		11:38		0:58		179				x67		5		0.97		17,005		4.83

		ALS		DEN		Alamosa		Denver		11:55		12:55		11:55		12:55		1:00		179				x67		5		1.00		17,005		5.00

		DEN		ALS		Denver		Alamosa		16:40		17:38		16:40		17:38		0:58		179				x6		6		0.97		20,406		5.80

		ALS		DEN		Alamosa		Denver		17:55		18:55		17:55		18:55		1:00		179				x6		6		1.00		20,406		6.00

		DEN		ALS		Denver		Alamosa		20:12		21:10		20:12		21:10		0:58		179				Daily		7		0.97		23,807		6.77

																										36		5.90		122,436		35.4

																						Annual Sked				1,872				6,366,672		1,841

																						Annual Comp				1,835				6,240,835		1,804

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   83.00		$   1,245,000		228		3,420,000

		Total Passengers				15,000				$   1,245,000				3,420,000

		Total ASM's												6,240,835

														55%





financial

		

		Block Hours-Annual										98.0%				1,804

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Alamosa														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Alamosa														$   83.00

		Passenger Revenue

		Denver-Alamosa														$   1,245,000

		Total														$   1,245,000

		Operating Revenue

								Passenger								$   1,245,000

								Freight and other								$   9,338

										Total Operating Revenue						$   1,254,338

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		256,150

								Fuel and Oil				$   343.75		Per Block Hour		620,125

								Direct Maintenance				$   165.00		Per Block Hour		297,660

								Maintenance Burden				10%		Direct Maintenance		29,766

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,020

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,418,161

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		74,700

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						676,075

		Total Operating Expenses														2,094,236						$   1,161

		Operating Loss														$   (839,898)

		Profit Element										5%				104,712

		Compensation Requirement														$   944,610

		Compensation per Block Hour														$   523.62

		Compensation per Departure														$   514.77

		Compensation per Passenger														$   62.97

		ASM's														6,240,835

		RPM's														3,420,000

		Load Factor														54.8%





Timetable

		Proposed Flight Schedule

		Denver to Alamosa												Alamosa to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:40 AM		11:38 AM		0		X67				2		6:34 AM		7:34 AM		0		Daily

		3		4:40 PM		5:38 PM		0		X6				4		11:55 AM		12:55 PM		0		X67

		5		8:12 PM		9:10 PM		0		Daily				6		5:55 PM		6:55 PM		0		X6






_1208764387.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		CEZ		DEN		Cortez		Denver		6:20		7:33		6:20		7:33		1:13		277				Daily		7		1.22		36,841		8.52

		DEN		CEZ		Denver		Cortez		9:10		10:30		9:10		10:30		1:20		277				x67		5		1.33		26,315		6.67

		CEZ		DEN		Cortez		Denver		10:50		12:03		10:50		12:03		1:13		277				x67		5		1.22		26,315		6.08

		DEN		CEZ		Denver		Cortez		2:43		4:03		2:43		4:03		1:20		277				x6		6		1.33		31,578		8.00

		CEZ		DEN		Cortez		Denver		16:17		17:30		16:17		17:30		1:13		277				x6		6		1.22		31,578		7.30

		DEN		CEZ		Denver		Cortez		21:05		22:25		21:05		22:25		1:20		277				Daily		7		1.33		36,841		9.33

																										36		7.65		189,468		45.9

																						Annual Sked				1,872				9,852,336		2,387

																						Annual Comp				1,835				9,657,605		2,339

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		als		Alamosa

		cez		Cortez

		DEN		Denver

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						20,000		$   96.00		$   1,920,000		228		4,560,000

		Total Passengers				20,000				$   1,920,000				4,560,000

		Total ASM's												9,657,605

														47%





financial

		

		Block Hours-Annual										98.0%				2,339

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Cortez														20,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Cortez														$   90.00

		Passenger Revenue

		Denver-Cortez														$   1,800,000

		Total														$   1,800,000

		Operating Revenue

								Passenger								$   1,800,000

								Freight and other								$   13,500

										Total Operating Revenue						$   1,813,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		332,115

								Fuel and Oil				$   343.75		Per Block Hour		804,031

								Direct Maintenance				$   165.00		Per Block Hour		385,935

								Maintenance Burden				10%		Direct Maintenance		38,594

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,695

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,777,809

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   250.00		Per Departure		458,750

								Traffic Related Costs				6%		Passenger Revenue		108,000

								Capacity Related Costs				$   75.00		Per Departure		137,625

										Total Indirect Expenses						709,375

		Total Operating Expenses														2,487,184						$   1,063

		Operating Loss														$   (673,684)

		Profit Element										5%				124,359

		Compensation Requirement														$   798,044

		Compensation per Block Hour														$   341.19

		Compensation per Departure														$   434.90

		Compensation per Passenger														$   39.90

		ASM's														9,657,605

		RPM's														4,560,000

		Load Factor														47.2%





Timetable

		Proposed Flight Schedule

		Denver to Cortez												Cortez to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		9:10 AM		10:30 AM		0		X67				2		6:20 AM		7:33 AM		0		Daily

		3		2:43 PM		4:03 PM		0		X6				4		10:50 AM		12:03 PM		0		X67

		5		9:05 PM		10:25 PM		0		Daily				6		4:17 PM		5:30 PM		0		X6






