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COMMENTSOF THE STATE OF HAWAII

The State of Hawai (Hawaii) hereby submitsits Comments in response to the January
20, 2000 letter from the Chief of the Department’s Essentid Air Savice Divison (the EAS
Divison) to the Honorable Kimo Apana, Mayor of Hana, Hawali. The purpose of thet letter is
to advise the community of Hanaand other interested parties that the EAS Dividonis
congdering three dternative options two of which would involve reductions of the current leve
of subsdy-digible essentid ar service currently provided by Air Nevada Airlines, Inc.,, dlb/a
Padific Wings (Padific Wings) & Hanain order to reduce the projected future annud subsdy

cos of that service.
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Soedificdly, the EAS Divison's letter requests comments by Padific Wings, the
community of Hang, and the State of Hawaii on the choice between three dterndtive sarvice and
subgdy proposasfor future essentid ar service by Padific Wings a Hana

Thefirg dterndive is based on a continuation of the service currently provided by
Pedific Wingswhich congsts of 13 nongtop rounditrip flights aweek between Hanaand
Honolulu with 8-seat Cessna 402 arcraft, and 19 nongtop rounditrip flights aweek between
Hanaand Kahului, to be provided utilizing a combination of the 8-seat Cessna 402 and the 4-
seat Cessna 172 airaraft, S0 asto provide atotd of 116 seats aweek in eech direction in thet
market. That levd of serviceis projected to entall an annud subsdy cogt of $574,500 for a
two-year period.

The second dterndtive is basad on the operation of seven weekly nongtop roundtrip
flights by Padific Wings between Hanaand Honolulu, and the same levd of sarvice between
Hana and Kahului as contemplated under Option 1. That second dterndive involves a
projected annud subsdy cost of $441,090 for atwo-year period.

Thethird dternetive spdled out in the DOT’ sletter would terminate dl direct service by
Pacific Wings between Hana and Honolulu, and would increase Pecific Wings service between
Hana and Kahului to 28 nongtop roundtrips awesk with Cessa 402 arcraft. That third
dternative would reduce the subsidy cogt of Pacific Wings HanaEAS sarvice to $343,256 a

year.
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The EAS Divison'sletter does not express atentative preference for one of the
foregoing three options, but does indicate that the mogt important decisond criteria”are
subsdy savingsto the Federd Government and community views' (EAS Letter, p. 2).

While Hawali is cognizant of the substantid pressures placed on the Department in
recent years to reduce the overdl cogt of the EAS subsdy program, Hawali respectfully submits
that the cogt- reduction objective mugt be subordinate to the overriding objective of insuring the
maintenance of ressonably convenient access by isolated amdl communities to the nation'sair
trangportation sysem at fordeble prices That basic and crudd objective of insuring the
mantenance of essantid ar sarviceto isolaled smdl communities generating treffic levdswhich
may betoo limited to sustain minimum necessaty levels of ar trangportation without subsdy
support has been the primary rationde for the Department’ s Essentid Air Service Program
throughoutt its 22-year exisience.

In the case of Hana, the mogt ariticaly-important dement of the community’ s essantid
ar sarvice requirement is the maintenance of daily nonstop sarvice to and from Honolulu, which

isHand s only hub connection to the nationd and internaiond air trangportation system.

For that reason, Hawali vigoroudy objects to Option 3, which would rdegate Hana
passengers and shippers to connecting sarvice to and from Honolulu viathree daily smdl-
ararat flights between Hanaand Kahului. Such connecting sarvice would impose a subdtantid

inconvenience, added cogt and Sgnificant time ddlay on trangportation between Hanaand
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Honolulu and beyond, and would have a subgtantid adverse impact on the economy of Hana
which, likedl of Hawaii, is heavily dependent upon ar trangportation.

With regard to the choice between Option 1 and Option 2, Hawaii srongly favors
Option 1, whichwould provide for the maintenance of two daily nonstop roundtrip flights with
Cesna 402 arcraft between Hanaand Honolulu. That twice-dally service pattern isdearly
essantid to permitting ressonably convenient service for passengers and cargo shipments
moving locdly between Honolulu and Hana, and in permitting ressonably convenient
connections & Honalulu to and from long-haul flights between Hondlulu and paintsin the
mainiand United States and the AgaPadific region.

In addition, the maintenance of two daily nongtop flights between Hanaand Hondlulu is
necessary to enable Pacific Wings to continue to carry urgent time-senditive express shipments
tendered to Pacific Wings by amgjor U.S. overnight express carrier.” Hawaii understands thet
the express traffic done contributes goproximatdy $4,000 amonth in added revenues to Pecific
Wings  little or no added cogt, and thus permits areduction of gpproximeately $50,000 ayear
in the subsidy codt of twice daily service. Of equd or gregter importance, Pacific Wings
fadlitation of the movement of express shipmentsto and from Hanamakes an invdugble
contribution to the economic development (and, in Some casss, the hedth and wel-being) of the

atizens of Hana

! Hawaii understands thet the reduction of Pecific Wings: Honolulu-Hanasarvice to asingle
daily roundtrip flight would predude it from carrying express shipments, dueto thefull utilization
of the cargo payload capadity of the Cessna 402 with the carriage of passenger baggage and
mell.
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On the basis of the foregoing congderaions, and the fundamenta purpose and palicy of
the EAS Program, the State of Hawali strongly urges the Department to continue to maintain
two daily nongtop rounditrip flights by Pecific Wings between Hanaand Honolulu on a subsidy-

digible bess



Comments of Hawaii
-6- Docket OST-99-6502
WHEREFORE, Hawaii urges the Department to issue an Order sdlecting Padific Wings
to provide essantid ar service for compensation & Hana, Hawali, and authorizing Pecific Wings
to maintain its current leve of air sarvice a Hanaa an annud subsidy rate of $574,500 per year
for the two-year period commencing as of the date of that authorization.
Respectfully submitted,
Robert E. Cohn
JE. Murdock I
Nathenidl P. Breed J.
SHAW PITTMAN

Attorneysfor
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