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In accordance with the Notice Inviting Applications served
in this proceeding on December 15, 2003, Amerijet International,
Inc. (“Amerijet”) hereby submits this Reply to the Answer filed
by Arrow Air, Inc. (“Arrow”) on January 16, 2004.

The record in this proceeding, as currently established,
demonstrates clearly that Amerijet should be selected to receive
the fourth designation to provide scheduled all-cargo service in
the U.S.-Brazil market.

In its Answer, Arrow appears to disparage Amerijet simply
because Amerijet is a smaller scheduled all-cargo carrier
providing service with smaller equipment in markets with shorter
stage lengths. In reality, Arrow’s criticism is limited to
observing that Amerijet has developed and proposed an operating
plan different from the one proposed by Arrow and the one used by

all the presently designated U.S. scheduled all-cargo carriers.




[image: image3.png]In this proceeding, Amerijet proposes to extend and expand
incrementally and responsibly its well-established and developed
scheduled all-cargo system beyond terminal points close to Brazil
into that country with eguipment and sténdby operating
arrangements which afford Amerijet the ability to make rapid and
decisive changes in service based on market fluctuations.
Amerijet’s proposal is based on the reality that the U.S.-Brazil
market is and, for some time, has been a difficult market where
major city-pair markets may well be overserved. As a result,
Amerijet anticipates reliance upon smaller, lesser served
markets, including important international fifth freedom markets,
tying major terminal points Amerijet currently serves with new
significant terminal points located in Brazil.

Amerijet’s proposed service pattern is to be distinguished
from the service patterns offered by the incumbents in the
market, which rely upon wide-body services in the major
U.S.-Brazil city-pair markets. The service pattern offered by
the incumbents is the same as the service pattern that Evergreen
proposed to the Department -- and found it could not implement
successfully. It is the same as the service pattern that Gemini
proposed to the Department -- and found it could not implement
successfully. And it is the same as the service pattern that

Arrow is proposing now. 1/

1/ With the exception of limited service in the Trinidad and
Tobago-Brazil market, Arrow proposes no intermediate or
beyond Brazil service in this proceeding.




[image: image4.png]It should be very clear by now that the U.S.-Brazil
all-cargo market does not need more scheduled wide-body service
offered in the major markets. And it should also be clear, after
the experiences in the last two DOT certification proceedings,
that the Department should not waste limited and valuable
designation rights by awarding them to a carrier applicant that
offers nothing new and different in the market. Rather, the
Department should make it possible for a well-established
regional carrier -- Amerijet -- to extend its system in a
reasonable and rational way into Brazilian markets currently
being neglected by U.S. scheduled all-cargo carriers.

But the Department’s carrier selection decision here does
not need to rest upon a comparison of competing service proposals
alone. Rather, the Department’s decision should also be based in
reliance upon basic logic, which must inevitably lead to the
selection of Amerijet to receive the last available designation
in this market.

As Amerijet demonstrated in its Answer, the selection of
Arrow will add nothing to the U.S.-Brazil market that is not
already there. But Arrow’s selection would deny to the market
the benefits to be achieved by permitting Amerijet to expand its
sophisticated scheduled all-cargo system to new Brazilian
terminal points in close proximity to terminal points Amerijet
currently serves. On the other hand, the selection of Amerijet

will provide for realization of all those new benefits, but




[image: image5.png]Amerijet’s selection will not deprive the market of any service
which is or might otherwise be provided.

Based on Arrow'’s representations, for the last few months,
since it acquired Air Global International, it has been providing
a pattern of all-cargo charters which, according to Arrow, seems
to have responded positively to a market need. 2/ But this fact
is not evidence supporting an argument that Arrow should receive
the last available scheduled service designation. 3/ Arrow does
not need a scheduled service designation to continue the service
it is now providing through Air Global, and Arrow can expand or
change the Air Global service without acquiring the scheduled
service designation available in this proceeding. The fact is
that for carriers content to rely on major city-pair markets
there simply is no material difference between scheduled and
charter service. Arrow has not presented any evidence in this
proceeding to show that it would be able to provide its Air

Global business any better or more efficiently as scheduled

2/ The record does not disclose whether Arrow’s acquisition of

N Air Global stimulated the U.S.-Brazil cargo market or
whether Arrow is just continuing service Air Global
developed before it was acquired.

3/ Prior to its acquisition of Air Global, Arrow had not
expressed any interest in serving the U.S.-Brazil scheduled
all-cargo market.




[image: image6.png]rather than charter service. 4/ And Amerijet is not aware of the
availability of any such evidence.

And, since Arrow is currently operating an average of five
cargo charter flights a week in the U.s.-Brazil market, awarding
it a scheduled service designation based on its presentation in
this case and allowing it to operate five scheduled flights a
week would only permit it to continue the same number of flights
-- and no more -- that it is currently providing. Thus, Arrow’s
selection would not permit or allow for any new or additional
scheduled all-cargo flights in the market.

Amerijet believes that it is not necessary for it to cast
stones or otherwise criticize Arrow or the service proposal it
has advanced in this proceeding. Such invective does little to
illuminate the record or help the Department reach the right
decision. The fact of the matter is that both carriers have
proposed reasonable, rational service proposals that promise to
utilize all the available frequencies at issue in this
proceeding. Both carriers have established scheduled all-cargo
systems based on substantial facilities at Miami. Both have
extensive feeder systems and interline relationships that allow

them to coordinate cargo transportation for shippers in Brazil to

4/ Arrow’s certification would not allow it to promote the
market in a significant way. Arrow already advertises its
charter service to Brazil as scheduled service, so the
designation will not let it exploit the U.S.-Brazil cargo
market any more than it is doing right now. Arrow’s “Flight
Schedule ex Miami to Latin America and the Caribbean” can be
viewed at arrowair.com.




[image: image7.png]any point in the world. Both carriers have a long history of
service to the public. And both pronounce themselves fit,
willing and able, relying upon financial reports and other
fitness evidence filed with the Departmént. 5/

What the Department should concentrate on, Amerijet
believes, is the fact that Amerijet’s service proposal is simply
better and much more realistic for the U.S.-Brazil cargo market
in its current state of development. It may be true, as Arrow
trumpets, that it presently serves and has for less than a year
served several U.S.-Brazil markets. Amerijet’s selection here
will not deprive Arrow of the authority and opportunity to
continue that service, and the market will continue to benefit
from it. But Arrow’s selection will make it impossible for
Amerijet to expand its service into Brazil in the manner
contemplated by the service proposal under consideration here,
and the market will not be able to realize the benefits inherent
in that proposal.

Therefore, for all these reasons, Amerijet respectfully
requests that its application be approved and that it be

designated to provide new scheduled all-cargo service in the

5/ Arrow’s DOT financial reports for the last year do not seem
to be available through the Office of Airline Information.




[image: image8.png]U.S.-Brazil market in accordance with the service proposal it has
advanced.
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I hereby certify that I have, this 27th day of January 2004,
served a copy of the foregoing application by e-mail or U.S.

first-class mail upon the following parties as indicated:

Carl B. Nelson, Jr. American carl.nelson@aa.com
Lawrence D. Wasko Arrow ldwasko@erols.com
Jacquelyn Gluck Arrow jngluckeerols.com
Russell E. Pommer Atlas rpommer@atlasair.com

R. Bruce Keiner, Jr. Continental rbkeiner@crowell.com
Robert E. Cohn Delta robert .cohn@shawpittman.com
Angeline Bird FedEx anbirdefedex.com

David Short FedEx dshorte@efedex.com
Moffett B. Roller Gemini mroller@rollerbauer.com
Jeffrey A. Manley United jmanleye@wilmer.com
David L. Vaughan UpPs dvaughan@kelleydrye.com

Miami-Dade Aviation Department
Miami International Airport
P.O. Box 592075

Miami, Florida 33159

U.S. Department of State
Office of Aviation Negotiations
2201 C Street, N.W.

Washington, D.C. 20520

Federal Aviation Administration
AFS-200

800 Independence Avenue, S.W.
Washington, D.C. 20591
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