MTC
Transportation from the Ground Up

P.O. Box 7341

Bellevue, WA  98008-1341

September 14, 2004

Honorable Ted Stevens

United States Senate

Washington, D.C.  20510

Re:  9/15 Air Carrier Meeting in Anchorage

Dear Senator Stevens:

Your efforts to simplify the reporting burden for certificated air carriers in Alaska are greatly appreciated.  The working group meeting can easily bring forth recommendations that can be used by both the Postal Service and the D.O.T. in their regular public processes.  I look forward to hearing about the recommendations.

During the August 19th meeting, three essential concerns about the Postal Service reporting requirements were brought up.  

1. The format of the USPS reports is substantially different in form and content from the D.O.T. T-100 reports.

2. The USPS requires that reports be filed daily.

3. The USPS requires that reports be filed one day after the end of the period being reported.

In a response from the Postal Service, it proposes to change the reporting frequency to weekly, but still will require a unique format, and reports would be due only one day after the end of the reporting period.

I think that there is an even simpler solution that will benefit the carriers, and provide the Postal Service with the data it wants.  If it is absolutely determined that the Postal Service needs to have data more frequently than monthly, allow carriers to file their reports using the D.O.T. T-100 Segment report format, but covering the time period requested by the Postal Service.  Carriers should be given at least one week after the end of the reporting period to submit their data.  This will increase the accuracy of the reports, and insure greater consistency with the D.O.T. reports.

These reports could be attached to emails to the Postal Service, or the Postal Service can create an interface to accept the reports through their web site (preferably both).  The current Postal Service reports use the same “comma delimited” format of the T-100 segment “.dat” reports.  The Postal Service already gets delimited format data from the D.O.T. for T-100 segment and market data, and uses it for their internal analysis.  This way they would get the data they want more frequently, and with less delay.

An additional benefit of using the D.O.T. format would be that carriers could submit their monthly data more quickly to the D.O.T.  While regulations allow 40 days for filing, carriers could submit the data concurrent with Postal Service filings.  This allows Bureau of Transportation Statistics staff more time to review the data, and correct them as necessary, before submitting reports to carriers and the Postal Service.  This would address a complaint made by Ken Acton several weeks ago in the mail rate docket about data handling.

There are at least three proprietary T-100 reporting packages as well as the D.O.T. distributed T-100 program disk.  The program our firm offers allows carriers to specify a unique date range and could be used for the proposed reports right away.  I am confident that other proprietary packages can also handle unique date periods, or can be modified easily once the standards are set.  I have asked the D.O.T. if their program as is can handle unique date periods other than monthly.  I am sure there is at least a “work around” because the Department allows for data submission other than monthly for unique data.

The most difficult elements of the Postal Service reporting requirements were the use of non-D.O.T. data fields and assumptions, and daily reporting requirements.  Now that the Postal Service has adopted the D.O.T. fields and definitions, the only remaining step is to adopt the D.O.T. format and allow carriers at least a week after the end of the reporting period to verify and edit their data for submission.

Thanks again for your personal interest in this matter, and the efforts to reach an accommodation meeting the needs of the Postal Service and the carriers.  While the working group meeting is essentially an ex parte communication involving the Department, the concerns of the members of the working group closely parallel those of the industry as a whole.  Their work should support your goal of rapid and efficient change.  I believe that if the Postal Service will adopt the T-100 Segment format, and allow a reasonable period of time for carriers to review their data before filing, those changes will be widely and probably universally accepted by the industry.

Respectfully submitted,

Hank Myers
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